Operational Role Description Template

Context (rationale)
Why is there a role?

Activities
What does the role holder
do?

Domain

What context is the role
holder guided by?

What can the role holder
decide alone?

Skills

What competencies are
needed?
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Fridge Czar (Kitchen Circle)

Context (rationale)
Why is there a role?

Activities
What does the role holder
do?

Domain

What context is the role
holder guided by?

What can the role holder
decide alone?

Skills

What competencies are
needed?

It's hard to keep an overview of what's still good to use
in the fridge, and what'’s private vs. community goods.

Checking the fridge on a 3-weekly basis
Discarding food

Labeling food

Cleaning the fridge

Re-enforcing the sectioning/labeling
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Decides what food can be discarded.
Communicates with cooks and cook teams around
leftovers.

(none)

Credit: @Sociocracy For All



Membership committee

Context (rationale)
Why is there a role?

Activities a
What does the role holder |
do? a
Domain

What context is the role
holder guided by?

What can the role holder
decide alone?

Skills

What competencies are
needed?

Credit: @Sociocracy For All



