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Recap/Takeaways from 
Class

1. Zoning & Site

2. Feasibility

3. Civil

4. Getting Organized

5. Project Management

6. Construction Details

7. Entitlement

8. Commodities Prioritization

9. Culture Change

10.Happily Ever Aftering



Extra Homework: Find a Site



Recap/Takeaways from 
Class

1. Zoning & Site

2. Feasibility

3. Civil

4. Getting Organized

5. Project Management

6. Construction Details

7. Entitlement

8. Commodities Prioritization

9. Culture Change

10.Happily Ever Aftering







Recap/Takeaways from 
Class

1. Zoning & Site

2. Feasibility

3. Civil

4. Getting Organized

5. Project Management

6. Construction Details

7. Entitlement

8. Commodities Prioritization

9. Culture Change

10.Happily Ever Aftering









11



12





Recap/Takeaways from 
Class

1. Zoning & Site

2. Feasibility

3. Civil

4. Getting Organized

5. Project Management

6. Construction Details

7. Entitlement

8. Commodities Prioritization

9. Culture Change

10.Happily Ever Aftering







Recap/Takeaways from 
Class

1. Zoning & Site

2. Feasibility

3. Civil

4. Getting Organized

5. Project Management

6. Construction Details

7. Entitlement

8. Commodities Prioritization

9. Culture Change

10.Happily Ever Aftering







  FAIR OAKS ECOHOUSING      PROJECT CASH FLOW              
  UPDATED:  KMc 2/28/14                  
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Dec-14 

 
Jan-15 

Jan - July 

2015 

July 2015 - 

June 2016 
 

                     6 mos 12 mos  
01  ADMIN., LEGAL, & MISC.                     
 106 Blueprints, copies, fed ex  30,000 3,500       $500 $2,000  $500  $500   5,000   
 108 Property Insurance  5,000 -               2,000   
 118 Legal-LLC, Contracts, Notes  15,000 7,000         $2,500 $2,000  2500   5,000 3,000  
 133 Bookkeeping & Accounting  5,000 1,200  $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 3,000   
 139 Office & Admin, misc  1,000 250    $50  $50  $50  $50  $50  $50 1,000   
     -                  
02  PERMITS & FEES   -                  
 200 Planning Dept Fees -Tentative Map  25,000 25,000       $25,000           
 201 Environment Review  8,000 8,000       $8,000           
     -                  
03  DESIGN & ENGINEERING   -                  
 300.1 Architect -Feasibilty  1,500 1,500   $1,500               
 300.2 Architect (Programming Wkshp thru Planning Sub)  92,500 92,500    $20,000 $20,000 $25,000 $27,500           
 300.3 Architect Design Development  29,500 -               164,500 85,000  
 300.4 Architect Construcition Docs  135,000 -                  
  Civil Engineer   -                  
 320.1 Survey  7,000 7,000   $7,000               
 320.2 Planning Submittal  12,000 12,000     $2,500 $2,500 $7,000           
 320.5 Construction Docs/Maps/Final PUD  55,000 -               55,000   
 320.6 Final Map  15,000 -               15,000   
 310 Structural Engineer  30,000 -               30,000   
 316 Landscape Design/Arborist  10,000 5,000       $5,000        5,000   
 354 Environmental/Toxics  5,000 5,000     $5,000             
 357 Soils (Design)  20,000 5,000     $5,000          2,500   
 360 Design Consultant Travel & Expenses  5,000 2,550    $250 $500 $500 $1,000  $100  $100  $100     
  Mechanical/Electrical/Plumbing Engineers  40,000 -               35,000   
     -                  
07  LAND ACQUISITION   -                  
 800 Land Purchase & Option Payments  900,000 30,000 $10,000      $10,000   $10,000   $10,000  875,000   
 802 Closing Costs  15,000 -                  
     -                  
08  MARKETING EXPENSES   -                  
 905 Hard Costs (ads, flyers, brochures, etc)  150,000 4,050  $100 $100 $100 $250 $250 $250 $500 $500 $500 $500 $500 $500 $100 20,000   
 920 Meeting Costs (rental, insurance, food, supplies)  10,000 2,600   $400 $400 $400 $400 $400 $100 $100 $100 $100 $100 $100 $100 3,000   
 925 Community Building Process Consultant  30,000 4,000          $4,000     4,000   
 940 GIB Workshop  6,000 6,000    $6,000              
     -                  

11  PROJECT MANAGEMENT FEES   -                  
 1110 Local Project Manager  380,000 -                  
 1111 Cohousing Development Consulting-CoHousing Partner 250,000 30,000  $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 40,000   
 1112 Project Management Expenses  20,000   $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 1,500   
                       
  CONTINGENCY  50,000 10,000  $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 20,000   
                       

  TOTAL BUDGET   $262,150 # $10,000 $3,400 $12,300 $30,100 $36,950 $32,000 $87,950 $5,950 $6,500 $20,450 $4,000 $6,950 $14,000 $3,550 1,286,500 500,000 # 

  CUMMULATIVE    $10,000 $13,400 $25,700 $55,800 $92,750 $124,750 $212,700 $218,650 $225,150 $245,600 $249,600 $256,550 $270,550 $274,100 1,532,100 2,032,100 # 

  PER HOUSEHOLD MINIMAL CONTRIBUTION/MO       $195 $500 $500 $1,000 $5,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000  26,805 40,000  
  PER HOUSEHOLD MINIMAL CUMMULATIVE       $695 $1,195 $2,195 $7,195 $8,195 $9,195 $10,195 $11,195 $12,195 $13,195 $13,195 $40,000 $80,000  
                        
  PHASE 1 thru Planning Submittal Jan - June 2014 $212,700               10% 20%  
  PHASE 2 to Planning Approval July - Jan 2015 $61,400                  
  PHASE 3 Construction Docs Jan - June 2015 $411,500                  
  PHASE 4 Property Purchase Spring 2015 $875,000                  
  PHASE 5 at Start of Construction (Equity for Loan) At Start of Constru $400,000                  
  TOTAL CASH INVESTMENT  $1,960,600 15.05% Equity to Value               

 

 

 

 

 

 

 
 

Fair Oaks Coho BUDGET 140228 GIB.xlsx 
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How a Cohousing Community Supports Jefferson 
County Comprehensive Plan

by Charles Durrett
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